
ADVANCED INNOVATION TOOLS

Express workshop 
of Innovation methodologies 

IMPACT

LEAN 
start- up

measure
design

PRODUCT

IDEASDATA

learn

connect
reason

envision absorb
transform

evaluate

stream

the creates 
brainset model

empathize

define

ideate

prototype

test

key
activities

value
provided customers

costs

key
resources

renevue

key
partners

CHANNELS

CU
STO

MER RELATIONSHIPS

other firm’s
market

EXTERNAL
TECHNOLOGY 
INSOURCING

INTERNAL/EXTERNAL
TECHNOLOGY 
INSOURCING

our current 
market

our new
market

INTERNAL 
TECHNOLOGY 

BASE

EXTERNAL 
TECHNOLOGY 

BASE

1

2

4

5

3

PHYSICAL 
ACTIVITY

45’
WORKSHOP

45’

DISCUSSION

15’

COFFEE

15’

nietzsche & jobs
All truly great thoughts 

are conceived by walking.

pain
FEARS

FRUSTRATIONS
OBSTACLES

Gain
WANTS/NEEDS

MEASURES OF SUCCESS
OBSTACLES

think and feel?
What really counts, 

major preoccupations, 
worries & aspirations

see?
Enviroment, 
friends, what 
market offers

hear?
What friends say, 
what boss says, 
what influences  

say

say and do?
Attitude in public, 

appeareance, behaviour 
toward others

through this workshop  
you will understand and  

experience how to gain fluency
to  innovate betterinnovation 

management 
development

movement
methodologies

EMPATHY MAP

CREATES MODEL
DESIGN THINKING

6
OPEN INNOVATIONLEAN START-UP

BUSINESS MODEL - CANVAS

What does she

What does she

What does she What does she


